ADOPTED – MARCH 24, 2026

AGENDA ITEM NO. 5
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A THREE-YEAR AGREEMENT WITH SAMSARA INC. FOR GPS AND TELEMATICS UNIT LICENSES FOR THE INGHAM COUNTY ROAD DEPARTMENT
RESOLUTION #26 – 135

WHEREAS, the Ingham County Road Department relies on GPS and telematics equipment to manage and track its fleet and powered assets for safety, efficiency, and operational oversight; and
WHEREAS, this equipment has been installed and licensed in 125 Road Department vehicles with the equipment including Vehicle Gateways, Forward-Facing Dash Cameras, and Plus Licenses for Powered Asset Gateways; and
WHEREAS, the annual base cost for the agreement is $32,527.74 across three billing cycles, with additional billing cycles created when new equipment is added; and
WHEREAS, the cost per license under government contract pricing is $239.40 for Vehicle Gateways, $365.38 for Forward-Facing Dash Cameras, and $204.86 for Plus Licenses for Powered Asset Gateways; and
WHEREAS, the Road Department anticipates purchasing 10 additional Vehicle Gateway licenses at $239.40 each, increasing the annual contract cost by $2,394, and desires the flexibility to add future equipment at these rates, with all additional costs factored into the annual contract amount; and
WHEREAS, the Road Department recommends entering into a three-year agreement with Samsara Inc. for unit licenses to cover equipment currently under contract, the 10 additional Vehicle Gateway licenses to be purchased, and any future purchases deemed necessary to support fleet expansion and consistent with budgetary constraints.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a three-year agreement with Samsara Inc., 50 Hawthorne St, San Francisco, CA 94105, for a total annual base cost of $34,921.74 (including 10 additional Vehicle Gateway licenses), with the ability to purchase additional equipment at the established per-unit rates, creating new billing cycles as needed.
BE IT FURTHER RESOLVED, that the funds for this agreement will be appropriated from the Road Department budget.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any contract documents and amendments consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 03/17/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 03/18/26
